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Designing the Prototype for Developing an In-house Blended 
Education․Training Program and Suggestions for its 
Application to Work-site Deployment 
 Jeong Taik LeeㆍByung Ro Lim 
Corporate training output need to be enhanced. Faced with employment 
restructuring and flexibility pressures arising from increasing inter-firm competition 
and swift advancement of technology, corporations are starting to implement 
blended learning programs to complement and replace their traditional training 
programs. Today, corporate blended learning strategies have become a critical factor 
for high skill, high performance-based work system.
Blended learning is a mixture of traditional and online training. There are many 
types of such mixture.1) Corporate new hires are target audience of the prototype 
to be designed by this study. Corporations here refer to Korean ones, especially 
those with their own in-house training centers where top business drivers for blended 
learning (Bersin & Associates, 2002) are relevant: deployment speed, scalability to 
thousands and more, reduced cost per learner, and consistent, measurable, and 
certifiable content.
In general, the period of one year after employment is critical not only for 
individual career development, but also for in-service high performance. It is for 
this reason that this study takes the first year period of employment as the critical 
period to consider in corporate blended learning programs. The theoretical 
foundation on which the study is based is an inter-disciplinary approach combining 
schools of blended learning and that of human resources development.
The prototype this study will develop comprises a procedural frame and a 
standard one, on the basis of which the actual training manual should be designed. 
The procedural frame will indicate steps to be taken by program developers while 
the standard one will cover contents, scope, and level of development. The prototype 
covers training goals, target audience for training, period, numbers, curricula, 
methods, feedback, etc. Training delivery methods including labs, simulations, 
websites, conference calls, and instructor coaching will also be applied. Instructional 
techniques such as self-study, discussions, stock taking will be introduced as 
techniques to be combined with the training delivery methods to comprise the main 
contents of the prototype. 
In proceeding with the development of procedural steps and standards, one thing 
the prototype developers will emphasize again and again is that effective programs 
include a clear understanding of the learners' job needs in detail. (Bersin&Associates, 
1) The term "blended" means mixing instructor-led training with a wide variety of electronic tools and 
media. (Bersin & Associates, 2002) The actual decision of what to blend and how to blend varies 
depending on the business problem and audience being addressed.
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2002) Thus the prototype will highlight the importance of company processes 
surrounding learners' jobs as well as the mission of building contents that fit into 
this process.
In sum, the study aims to design the prototype of corporate blended learning 
manual. The prototype consists of two poles; one pole composed of instructional 
design system (blended self study, blended interaction for testing and coaching, and 
blended follow up), curriculum development, and strategies while the other one 
comprises program deployment processes. 
The success of designing the prototype is dependent on how strongly corporations 
are motivated and adopt the principles set by the prototype in the process of 
designing their own blended programs. Each corporation has its own business 
strategies, organizational capacities, and investment conditions. Efficient interaction 
between principled development of the prototype and deployment process of 
corporate blended program fitting into business challenges will be the focus of this 
study. 
Questions
Questions raised by this study are classified into two areas: First is related with 
issues of prototype development; the second is related with issues of the developed 
prototype's application to work-site deployment.
1) Prototype development-related questions 
  - How is in-house blended education and training program development   
prototype different from the traditional instructional system design model?
  - What characteristics does the target enterprises hold as the end user of the 
developed prototype?
2) Application-related questions
  - What is meant by application of the developed in-house blended prototype 
to work-site deployment? Does it refer to the prototype's application to 
individual firm's work-site jobs or application to firm-specific program 
development?
  - Out of the 10 elements emphasized as important in developing an In-House 
Blended Education and Training Program, what is prioritized as the most 
critical one?
  - How are community-based learning and knowledge sharing linked with
   organizational level knowledge and learning? 
          
Prototype for Developing an In-house Blended Education and 
Training Program
The following are important elements that comprise the prototype:
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- Analysis of corporate needs and necessity of educational solutions
- Validity test of blended learning
- Analysis of learners
- Content development
- Development of assessment strategies
- Development of blended and systemic linkage
- Building of infrastructure and developing operational strategies
- Pilot test
- Implementation of the program
- Results measurement
Application Guideline to Firm-specific Blended Program 
Development
The following 10 specific guidelines are suggested:
- Prior orientation need to be implemented with specific reference to the important 
task of integrating instructional system design, program deployment and 
delivery, and assessment.
- Work shop to provide trainees with ability to designing action plan
- Further orientation to instruct trainees how to integrate instructional designs 
with action plans.
- Facilitating enhancement of inter-activities between trainers and trainees.
- Supplement instructional design framework with newly developed action plan.
- Orientation on how to fill-in out performance sheet.
- Guideline introduced to analyze the congruence and gap between the trainer's 
action plan and trainees' performance sheets.
- Orientation to measure the effectiveness of the prototype's application to 
firm-specific blended program development.
- Training of how to enhance performance output of the blended program.
- Guideline to examine application of the prototype to firm-specific blended 
program phase-by-phase.
